
  

 
 

Nutrition Action Team Meeting 
Friday, August 28th, 2015 
12:00pm-1:30pm 
Health Department, 3rd Floor 
 

 

12:00-1:00 

(60 min) 

KU Work Group Presentation and Discussion  

 NAT Indicators  

 What does success look like? 

 How would we know it? 

 

o Create list of candidate indicators 

 

o Rate high/medium/low for: 

 

 Accuracy: true, consistent 

 Sensitivity: valid measure, responsive 

 Feasibility: available, practical 

 

1:00-1:10 

(10 min) 

Partner Updates  

1:10 -1:30 

(20 min) 

NBR Meeting Report 

 

 

Attendees: Joshua Hoffman, Ashley Hart, Erin Stryka, John Hornbeck, Karen Siebert, Jennifer Long, 
Nozella Brown, Joanna Sabally, Monica Mendez, Lauren Reiman, Leslie Queen, Taylor Plummer, Lisa 
Ousley, Andrea Mathew, Danielle Landrum 
 
Executive Summary 

 Vicki Collie-Akers from the KU Work Group presented on the Community Check Box system. The 
NAT decided HCW can work on a list of indicators based on the discussion today. 

 HCW will send the list of indicators out to the NAT for full approval.  



 We will postpone the NBR meeting report to next month.  
 
KU Work Group Presentation and Discussion 
 
Vicki Collie-Akers from the KU Work Group gave a presentation on the Community Check Box system.  
Below is the NAT’s discussion with Vicki post-presentation.  
 
Andrea: It’s hard to know how these things will be measured. Are we missing key components? Do we 
need a broad or a specific goal? Does the Community Check Box system distill some of the goals that we 
have? It’s an interactive process as refining becomes clear. We are stuck looking at our goals and how 
specific they need to be. Range of really specific to really broad goals.  
 
Vicki: The system is very flexible. What is a best practice for forming your goals? Your best bet is to 
identify strategies that would support the achievement of the goal.  
 
Nozella: Are the “Recommendations for A Better Future” specific enough? What is the Nutrition Action 
Team’s goal in the recommendations?  
 
Current Goal: Improve the food environment in Wyandotte County so all the County’s residents can and 
want to eat healthy food. We also identified that success might be the consumption factor.  
 
Vicki: The system helps track what each agency does to address that goal. The actual data collection of 
numbers of Wyandotte County residents that consume fruits and veggies is through the BRFSS. That’s 
the only data source that supports that specific set of data. If you did that, the way you ask may differ. 
Your organizations might serve the same people, so there might also be some overlap. An example of a 
strategy is with policy change. If your strategy is to increase policies that promote access to healthy 
foods, you could be documenting things like schools setting policies that eliminate celebration foods, or 
organizations creating policies that eliminate unhealthy foods at lunch meetings. You could set 
strategies to increase access of healthy foods too.  
 
Vicki: To address the question of collaborative efforts that are increasing the number of people who eat 
well, that’s a broader question. A specific, narrower focus would be did the UG implement policies to 
address food access for Wyandotte County residents.  
 
Nozella: All of us are agencies that in some way contribute to nutrition in the county. What I am hearing 
with this tool is that it allows the UG to collect data from us that allows us to put all of that together. WE 
are a community coalition. All community organizations come together in these different sub-teams. WE 
contribute to a larger community picture. One of our first projects was the Mayor’s Food Summit. Now 
we are working on policy and updating the Master Plan. We measure different things in what we see our 
role as. Our work is broad. I think our questions as an NAT are; what level is each one reporting at? Is 
there a ratio of reporting for the value of work we get out of it?  
 
I am also realizing that it seems this system data collection is not as cumbersome as it might have 
seemed for all of us.  
 
Vicki: Yes, we have community partners over many different sites. If you talk to folks that have used the 
system, they have minimal troubles. If I understand our partnership with HCW, their driving question is; 
what are our collaborative partners doing to increase this effort? The backbone body organization 



usually isn’t doing the groundwork facilitation. They provide advocacy and help, but are general not the 
facilitators.  
 
Erin: So the system evaluates collectively all of the things that get done. Does it do the same thing for 
the NAT as a whole?  
 
Joshua: I think after a year of doing this, this is a way to say what everyone worked on to create change 
for updating the Master Plan. So, each individual organization could pull their info, correct? We as a 
group will decide what coding indicators are needed. For example, you might not want to know how 
many after school promotions KC Greenmarkets has had. But you may want to know how many markets 
there are in Kansas City.  
 
Vicki: You can put indicators that can be filtered out. Another neat thing about the system is that you 
can produce graphs in isolation to help support your reporting needs. The data can be exported to an 
excel workbook at any time. We can also import from nearly any other type of file.  
 
Andrea: At one point, KCCG and Cultivate shared a Sales Force account. It wasn’t great info because of 
that. This system seems better and more cohesive.  
 
Vicki: And, we offer a short training and quality assurance throughout. We look at coding consistency 
and will notify you if we think something looks off. There is also a robust help menu as you go through, 
as well as feedback from us at any point. The help menus are customizable.  
 
For example, LHFA uses this system and we use the data reported from the mini-grants as abstracts and 
upload data from those. There is a very minimalistic approach with this system. Organizations involved 
with the NAT could enter new policies, programs, practices, or environmental changes. This would 
minimize the amount of work each organization has to put into it. 
 
Josh: This would also be useful to see which categories we haven’t been hitting. It really seems like the 
system identifies gaps and tipping points. It will allow us to pay more attention to a particular area.  
 
Nozella: The system could log more of the type of activities and what we are doing as well as what we 
want to achieve this year.  
 
Additional questions: Are we moving forward with this system as a collective documentation system or 
what we are doing specifically as the NAT?  
 
Vicki: You can do both. Each one of the organizations are reporting things internally.  
 
John: We just have to figure out as an NAT how to properly craft the questions.  
 
Nozella: Because we are the type of organization we represent, we need some kind of framework. This 
system is going to be doing that for us, tracking different things, which is good.  
 
Tracking takes time. We can pull out just Wyandotte County and refine it somehow, where it is not 
broad but includes all activities. We can bring it down to manageable pieces and it will just be 
information on new or modified programs, policies, practices, and environmental changes. We can then 
populate retrospective information and make specific definitions to defining the questions.  



 
Andrea: I think the large bucket of data is scaring people. What it sounds like is if we gather the existing 
now, the HCW team will get it up to speed. Then, for example, KCCG can track new things from here on 
out—micro things that happened, because the system will be established to present day. Do we have to 
show loss?  
 
Vicki: There are timeframe questions about the initial start of things, but there is an end data field that 
could portray loss. There is also no separate entry for each time.  
 
Andrea: Documentation takes time if we can’t commit everything. The most important thing is to reach 
our goals. It sounds like it is easy to do that in this system.  
 
Joanna: I propose our staff comes up with a list of indicators based on our discussion today. We can 
send it out to the full group for feedback.  
 
Agency Updates 
 
Ashley: We are still doing Willow comes to WIC both in English and Spanish. We are starting to 
implement 12345 Fit-Tastic! in WIC programs.   
 
Erin: Rosedale is having a fall youth sports program and have recruited 20 coaches. We are also 
integrating cooking classes for the first time with our sports program.  
 
Karen: Harvesters is working on the Child Nutrition Reauthorization act that expires on September 30th. 

There is a meeting about the act on September 17th. It likely won’t renew for next year, but we can all 
continue to sign the bill for the following year. We do have Senator Roberts as our Chair for the 
committee, which is helpful to us.   
 
Jennifer: Meals on Wheels is working with Nozella on a grant for nutrition sites. We want to increase the 
use of Senior FM coupons and increased participation in FM’s.  
 
Nozella: K-State Extension has much more demand than we do staff, but are trying to bring in additional 
bilingual educators and increase the number of classes. We are looking for a full-time position. We need 
someone that can connect well with the population.  
 
Joanna: Our HLI breakfast on July 30th was a success! We are already starting the implementation phase 
with folks completing their MAPPS.   
 
Monica: LHFA is hiring 8 folks for research purposes with the corner stores, restaurants, and healthy 
vending initiatives. We are talking to the NBR’s about what we are doing and trying to gain support. 
 
Leslie: KC Healthy Kids did a site visit for the FFFI at the SunFresh on 18th St. Commissioners McKiernan, 
Bynum, and Philbrook attended. It was well-received and lots of great questions were asked.   
 
Lisa: We are still gleaning, mostly gleaning apples right now. Unfortunately this was the worst year for a 
lot of growers in our area, the gleaning is less plentiful. We are working in Wyandotte County to connect 
better with pantries. We want to have more partnerships and get the County more food.    
 



Andrea: KCCG is hosting three big events in September. 
 
Lauren and Taylor: We are working to propose a change to the code of ordinances related to Farmers’ 
Markets. Currently the proposal is: 
 

 Define farmers’ markets 

 Amend the Accessory Uses section for the following zoning districts to allow farmers’ markets 
upon submittal of an agreement: 

o A-G, C-1, C-D, C-2, C-3, M-1, M-2, M-3, and TND 

 Recommendation to add a farmers’ markets category in the fee structure under “Miscellaneous 
Special Use Permits” for $75.00 (for farmers’ markets in zoning districts not listed above) 

 
We hope that the more affordable fee will help with that barrier. This agenda item will be in the October 
meeting and presented to all of the staff.   
 
Danielle: I am going to be teaching an eight week Project STRENGTH class starting September 11th. I am 
also going to assist with Growing Food Connections work until my VISTA term ends in November.  
 
Action Items:  
 

 HCW: Based on the discussion today, HCW staff will create a list of indicators for the Community 
Check Box to send to the NAT for approval.  

 Danielle will follow up with Taylor to find out when the farmers’ market ordinance amendments 
will go before commission. 

 


