
  

 
 

Nutrition Action Team Meeting 
Friday, July 24th, 2015 
12:00pm-1:30pm 
Health Department, 3rd Floor 
 

 

12:00-12:20 

(20 min) 

Introductions and Updates 

 Share updates on what your organization is doing  

 Greater KC Grocery Store Access Task Force 

 NBR meetings 

 

12:20-12:30 

(10 min) 

Growing Food Connections Update (Addison Spradlin) 

12:30 -1:30 

(60 min) 

KU Work Group Evaluation Exercise 

 

 What does success look like? 

 How would we know it? 

 

o Create list of candidate indicators 

 

o Rate high/medium/low for: 

 

 Accuracy: true, consistent 

 Sensitivity: valid measure, responsive 

 Feasibility: available, practical 

 

 
Attendees: Katherine Kelly, Taylor Plummer, Lauren Reiman, Rob Reiman, Addison Spradlin, Jennifer 
Long, Nozella Brown, Donna Martin, Joshua Hoffman, John Hornbeck, Meredith Keith, Joanna Sabally, 
Danielle Landrum 
 
 



Executive Summary 

 Addison shared her Food Policy document and updates from Growing Food Connections  

 The NAT discussed indicators to submit to the KU Work Group  
 
Introductions and Updates 
Katherine: We are working with our farmers on wholesaling efforts.  
 
Rob: We have added five new orchards to Wyandotte for a total of 16 sites in the County. 
 
Jennifer: We received a grant for $10,000 to do weekend meals starting in October.  
 
Joanna: Healthy Communities Wyandotte received the CDRR grant which will allow us to hire a Tobacco 
Cessation position as well as a Worksite Wellness person. We were also awarded funding through the 
CDRR to help promote senior farmer’s market vouchers. This will be subcontracted out to K-State 
Research and Extension.  
 
Donna: MARC is working on the funding for fair food initiative project (Double Up Food Bucks).  
 
Andrea: KC Community Gardens bilingual garden coordinator is working 75% of his workweek in 
Wyandotte County.  
 
Update on Greater KC Grocery Store Access Task Force  
Joanna: The Grocery Store Access Task Force is working on getting the word out to community members 
about how to advocate for Fresh Food Financing Initiatives for increased grocery store access in their 
neighborhoods. KC Healthy Kids can provide you with postcards.  
 
John: There is an op ed piece about leading the charge. We are not all oriented in one direction, but 
there are many different points in the community. One of the several ways we are going to be doing 
more and more is through organic marketing. The article talked about problems with food deserts and 
better access to healthy foods in our community. The piece is set to go out in October. We are doing 
work on the topics listed. If someone wants to contribute, I can pass along information.  
 
Jennifer: Johnson County Meals on Wheels Champs program works with HyVee.  
 
Updates on NBR Meetings 
Joanna: All of the NBR meetings are complete. We met with the remaining NBR’s (Leavenworth, Turner, 
Downtown Shareholders). We will be going over the notes from each of these meetings at our August 
NAT meeting. We received great information from all of them.   
 
Growing Food Connections Update (Addison Spradlin)  
Joanna: Addison has been working with HCW in June and July committing her time to this project from 
the Growing Food Connections team.  
 
Addison: We met with the GFC team at the GFC Steering Committee early June. Joanna and I took them 
on a tour of the county and then we went to Harvesters for a tour. The afternoon sessions for both days 
were at MARC.  
 



Donna: Growing Food Connections is building on the work that has already been done to help with the 
zoning code assessment. We have a grant opportunity to expand on this work. Is this an area we’d be 
interested in to look at the plans of each city?  
 
Joanna: Addison looked at the plans to see what type of assessment should be done. She has not done a 
means to an end but rather the beginning of a process.  
 
Rob: What would it include, Donna?  
 
Donna: Ours would be much like what MARC did for the food summit. Zach, our summer intern, looked 
at transportation and infrastructure. Would you be interested in a broader approach? MARC would do a 
regional food assessment, rather than just a food assessment of Wyandotte County.  
 
Katherine: How much of GFC’s process was geared toward small communities? If that’s the framework, 
it would be hard to blow up to the larger region unless there was an intentional way to break into 
smaller chunks for each community.  
 
Donna:  The question is; are there elements you feel strongly about that we can add to our grant 
proposal?  
 
Joanna:  Can we agree to take this discussion online to get feedback for Donna? 
 
Rob: What would we be interested in looking at for an assessment?  
 
Donna: There are elements where people are assessing their food in general, without losing any of the 
nuances of each city. I just wanted to know if you wanted us to put something into the grant proposal.  
 
KU Work Group Evaluation Exercise 
Joanna: I wanted to take the rest of the time in our meeting to talk about our indicators we will send to 
the KU Work Group. The KU Work Group is working with Healthy Communities Wyandotte to help us 
evaluate all of our action teams through the ODSS system. The ODSS evaluation system is computer 
software that they have developed and have been using to show where progress was made for a 
particular indicator.  
 
For the NAT we need to formulate our indicators to take back to the KU Work Group. So, let’s answer 
the question, “What does success look like for the NAT?”  
 
Is success: Every resident has easy access to healthy food? Is the issue only access, or access and 
consumption?  
 
We have focused on access more so than consumption. If we think about consumption, how would we 
measure how consumers are buying? We would need to find a way for them to tell us how they are 
consuming. The answer is two-fold: Access and utilization.  
 
Whatever we set as success will be our guiding indicator.  
 
Katherine: We must also remember the Recommendations for A Better Future and our priorities. Rather 
than reinventing the wheel, let’s look to the recommendations as our guide.  



 
I think the recommendation about every student and family having access to quality food is a good one. 
Consumption is a lot harder to measure.  
 
There have been surveys done for consumption at farmers markets.  
 
In the recommendations, the NAT set for three goals. Those have shifted a bit. The first goal was 
updating the Master Plan. The second goal was policy change. The third goal was to support the Healthy 
Campus. We focused on reducing policy barriers and having access to healthy food.  
 
Policy is there we still have to have the piece where people accept the policy. You need both to really 
see success. 
 
We also have to have the education and awareness component. The County has made changes in 
community gardens and corner stores. Awareness is the first level of education. The policy piece is the 
“can do.” The education piece is the “want to do.” Does the KU Work Group want something this broad?  
 
What is our timeframe? Two years? Five years? Twenty years?  
 
Let’s talk about 10 years.  
 
I think it’s important to think about the long-term timeframe.  
 
Joanna: HCW is under the assumption that our relationship is not tied to the 2 year grant with the KU 
Work Group. KU is committed to working with us. The support is funded for a year but we will have 
access to the system and all of the educational materials after that year.  
 
So we are evaluating the whole effort of the NAT? Many of us put in our own inputs whether they go to 
ODSS or not.  
 
The system can indicate who contributed what.  
 
The contract with KU is around not only the NAT but the entire coalition. The grant pays the KU Work 
Group to provide the evaluation.  
 
But for what? What are they evaluating?  
 
The KU Work Group’s contract is with HCW, so they are evaluating each action team and the coalition 
on how they are helping create a healthy county.  
 
Nozella: All of the agencies come together for one goal. For instance, Latino Health For All (LHFA) wants 
to increase health, particularly in the Latino community. All of us involved in LHFA are working together 
for that one goal. They use the indicators to evaluate their progress and what they are doing.  
 
By using data through all of our partners we are getting more than we would as individuals because we 
all would be using the same language. This gives us a way to measure what we have been doing as a 
coalition.  
 



But we haven’t as an NAT said we want to be a data source. We haven’t said as a group that these 
measurements are our overall goal. 
 
I think that is the goal with all of the action teams. The Steering Committee determined we need to be 
better at evaluation. What are we doing within the County? This team is focusing on policy change 
specifically.  
 
The HCW staff will be doing the bulk of the data entry.  
 
This is a different commitment than what we have done so far. If we do that, we need to have a full-
fledged discussion on this issue.  
 
All points of measurement for healthy food access are not around this table.  
 
I think there is a difference on what we perceive is going on. Perhaps we need to meet the KU Work 
Group to get more information about the indicators and how the NAT can proceed. I think we need 
Steering Committee guidelines and KU parameters.  
 
I don’t think the question is who to give credit to, but rather here is the work that is going on in 
Wyandotte County. What is the NAT doing? WE can measure what each of our partnering organizations 
are doing. I think there is value added with the group coming together to work on a work plan for the 
coalition.  
 
Action Items 

 Joanna: Invite KU Work Group to the discussion at the next NAT meeting to continue the 
indicator conversation 

 Continue to work with GFC—Next Steering Committee meeting on August 20th  


