
  

 
 

Nutrition Action Team Meeting 
Friday, February 27, 2015  
Health Department, 3

rd
 Floor 

 

 

12:00-12:20 

(20 min) 

Introductions 

 Share updates on what your organization is doing  

 

12:20-12:35 

(15 min) 

HCF Healthy Communities Grant Submission 

Growing Food Connections 

12:35 -12:45 

(10 min) 

Summer Meals: http://www.fns.usda.gov/capacitybuilder 

12:45 -1:05 

(20 min) 

NBR healthy food access surveys 

1:05 -1:30 

(25 min) 

CDC 1422 & CDRR proposals 

 Policy work/ food pantry 

 CDRR possibilities- farmer’s markets, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://owa.wycokck.org/owa/redir.aspx?C=2QjFlPyGFkW4NL0uJ7npJPv4pRwuJtIILQGR-H7WdOFfE5Q8uw8ssD8pC07Ogu4dpOFVkH6h0vU.&URL=http%3a%2f%2fwww.fns.usda.gov%2fcapacitybuilder


Attendees—Joanna Sabally, Danielle Landrum, Leslie Queen, Jennifer Long, Katherine Kelly, 

Karen Siebert, Cheryl Gibson, Jasmine Holmes, Sue Martin, Shelly Summar (via conference 

call), Andrea Mathew, Ashley Hart, Donna Martin, Erin Stryka, Nozella Brown 

 

Executive Summary:  

 Submitted the Health Care Foundation’s Healthy Communities grant proposal, which 

requested funding for a food systems assessment of Wyandotte County. This will create a 

slate of policy recommendations and provide data for a City-Wide Master Plan. We will 

officially hear whether or not we are funded by June 10
th

.  

 Growing Food Connections plans to visit June 10
th

-12
th

, 2015 (Wednesday, Thursday, 

Friday). Please put these dates on your calendar.  

 Erin Stryka attended the Summer Meal Roundtable discussion. This website: 

http://www.fns.usda.gov/capacitybuilder shows summer meal sites. We can use this map 

to see where to connect with individuals in our communities for summer meals for kids.   

 We have had meetings with 3 NBR’s so far. We still need to meet with 5 NBR’s. HCW 

will collect the results of all of the meetings when they’re completed and distribute 

results. If you signed up to do an NBR meeting and have not, please contact Joanna.  

 Grant 1: CDC 1422 (through the Community Health Council of Wyandotte County). The 

NAT will provide a proposal to CHC to work on Strategy 2, which focuses on increasing 

access to healthy foods through a particular setting. The team prefers to approach this 

from a policy standpoint building on the food systems assessment application we recently 

submitted to HCF. They prefer either to conduct the local food economy assessment or a 

zoning and licensing assessment. 

 Grant 2: CDRR (Connect the Dottes implemented this grant for many years, now HCW is 

supporting it). This grant has a strong tobacco focus. HCW is excited to ask for a full-

time staff member to work on tobacco policy.  

o The group is interested in this strategy of the CDRR: In counties with the Senior 

Farmers' Market Nutrition Program (SFMNP), recruit seniors for and promote 

SFMNP. Provide targeted nutrition education and farmers' market promotional 

materials to SFMNP check distribution sites. 

 We will propose $20,000 to work on Senior’s Farmers Markets through the CDRR grant. 

Nozella Brown from K-State Research and Extension will be the contact person for this 

effort.  

 

Partner Updates: 

Sue: I am new to the group and am a Dietitian here at the HD. I am interested in learning more 

about the NAT.  

 

Cheryl: I have worked with initiatives and assessments in Wyandotte County. I also worked with 

Joanna on the grant application for HCF.  

 

Jennifer: I work with Meals on Wheels. One of the things we noticed is that there is a 60% use 

rate of Senior Farmer’s Markets. We are trying to figure out why. Currently I am promoting 

March for Meals. Mayor Holland will deliver meals to individuals early March. KCK Public 

Library Outreach Librarian will deliver meals. We also have a few evenings coming up that you 

http://www.fns.usda.gov/capacitybuilder


can purchase food from Chick-fil-A and Mr. GoodCents Subs and Pastas and part of the 

proceeds will go directly to WyCo Meals on Wheels program.   

 

Andrea: KCCG works with backyard gardens, schools, community gardens, etc.  

 

Leslie: Right now, I am working on the Fresh Food Financing Initiative (FFFI) for proposals to 

the UG and KCMO. There is also a bill being introduced to eliminate sales tax for fresh produce 

(fruits and veggies).  

 

Danielle: Next week is the Food Matters Forum. We have somewhere in the 20s of food pantry 

representation throughout Wyandotte County, and other key players like Harvesters, K-State 

Extension. This is the first ever meeting of this kind in Wyandotte County, and I am hopeful it 

will be a great discussion among the pantries and goals will arise that will help increase access 

and consumption.  

 

Karen: I am involved in a lot of these different coalitions and am currently working on the 

presentation for the Food Matters Forum. Harvesters is also working a lot with national policy 

right now, especially with the Child Nutrition Reauthorization Act that trickles down to both 

sides of the state line.  

 

Katherine: One of Cultivate’s biggest pieces of news is with the Juniper Gardens refugee 

program. We are currently adding curriculum on wholesale production methods, which will help 

farmers learn how to grow on a larger scale. This season, we are planting a ¼ acre lot of carrots. 

Farmers will learn how to harvest, use equipment, package, and produce much like a large-scale 

farmer. It will be a practice arena. We hope that we can move this product to local KCK grocery 

stores, contingent upon the notion that these stores are interested in produce but also okay with 

the idea that it is a learning process and our pilot year.  

 

HCF Healthy Communities Grant Submission: 

 

Joanna: Throughout the process of figuring out exactly what we are asking for from the 

HealthCare Foundation, it made more sense to ask for funding to do the food systems assessment 

first rather than the updating of the City-Wide Master Plan. We received many letters of support 

from our NAT partners, one from the Director of Planning for the UG as well as the Mayor’s 

Office, and a letter of commitment from Cheryl and Crossroads Resource Center. 

 

One of the components for the grant was community engagement. We want to mail out a county-

wide survey asking questions about the built environment so we can better understand the 

county. These surveys will be representative of all of Wyandotte County’s different ethnic 

groups. This assessment will also include low food access and access to transportation points. 

Listening sessions will be recorded and analyzed from a qualitative perspective. We will also 

have one-on-one structured interviews with different groups; homeless, refugees, etc. In addition, 

GFC is providing a lot of technical expertise. They will also conduct a local food system 

economic analysis. GFC provided us examples of many different assessments. We budgeted in a 

consultant (CRC) who does great work at a reasonable price. He is a national expert on 

completing local food economic assessments, so looking at the economics of the local food 



system. In our case, he could look at this data from the perspective of the different ethnic groups 

in the county. It’s very exciting! 

 

Growing Food Connections plans to visit June 10
th

-12
th

, 2015 which is a Wednesday, Thursday, 

and Friday. If you could put that on your calendars, this site visit will include on-site meetings 

which we will invite the NAT to participate in. GFC will also be conducting a series of webinars 

that are focused on policy and planning tools to link local food systems with local food insecure 

populations. We will officially hear about whether or not we are funded June 10th, but will likely 

hear sometime in May. HCW submitted a proposal to the HCF the last two years, but were not 

funded. We are very optimistic about our application this year.   

 

Summer Meals: 

http://www.fns.usda.gov/capacitybuilder  

 

Erin: I went to a Summer Meal Roundtable and thought it useful to the Nutrition Action Team. 

Those in attendance at the roundtable include sponsors, churches, summer kid programs, 

apartment complexes, 4-H, garden sites, etc. The roundtable talked about how 13,000 summer 

meals are free and reduced for kiddos. The Kansas State Department of Education will pay per 

kid to do this summer meals program. Many groups and individuals are taking advantage of the 

funding to provide summer meals. They showed us the map that is displayed here. The green 

dots are the summer meal sites, the blue squares are the schools. If you look at the blue shading 

on the map, the darker the blue, the greater amount of kids eligible for free and reduced lunch. It 

was really helpful for me and RDA because we have four different sites, with two of these sites 

around our highest eligibility of kids on free and reduced lunch. I could then take this 

information and talk to the apartments and churches around Rosedale to see who wants to do 

summer meals. Where are places where we can connect?  

 

There is the question of why kids aren’t going to the existing sites?  

 

Karen: One of the issues of the summer meals program is that if you are a meal site during the 

school year and receive CACFP, the process is entirely different if you want to feed kids during 

the summer months. Even if you are in the same site with the same kids, there are so many 

separate hoops and paperwork to go through. That’s one thing we are working on is trying to get 

rid of the different requirements for summer meals and instead have a year-round registration. 

There’s also an issue of the consumption of this food. There is a requirement that kids finish their 

meal on-site, which does not always happen and therefore food gets wasted because that apple 

that goes uneaten cannot go home. That’s something else we are working on; getting rid of the 

on-site requirements so those that don’t eat the food right then and there can still have the food. 

There are definitely a few barriers that summer meals face that school year meals do not.  

 

Nozella: I will say, when we worked with apartments for summer meals, they had a hard time 

with the retention of staff that could keep up with providing the meals, training, etc. Sometimes 

the district would provide staff, but not always. Did the roundtable talk about ways to mitigate 

that?  

 

http://www.fns.usda.gov/capacitybuilder


Erin: I do not believe so. I remember this being mentioned as a barrier, but they didn’t really 

troubleshoot the issue.  

 

Katherine: You mentioned Kansas was on the bottom on the list, even considering other rural 

states? What puts us at the bottom? 

 

Joanna: Josh Mathiasmeier from KCKPS sent out info for the roundtable. He also wants to see if 

we know of partners they should contact. They are forming their outreach strategy and are open 

to suggestions from us and other partners.  

 

Donna: We also have to ask, what are the barriers? If there is no transportation, none of the kids 

can even get to this place.  

 

Katherine: Is there an agency that provides help to churches, etc.? Is there a group that 

recognizes the challenges groups are going to face in their particular location? Is there anyone 

that can help them throughout the process?  

 

Nozella: When we were working on this initiative, districts offer and provide training to sites. At 

that time, the district was staffed part-time in the summer. The problem was they couldn’t keep 

the funding going. It was helpful at Kansas City, KS where many individuals could walk to 

apartments and churches. We also had the issue of the food not being able to be taken out of the 

site. What happened to it then? It was wasted. It posed a problem because the food was not 

available for parents. So parents could come to see their children, but could not eat. Yet they 

know it would then go to waste. Parents didn’t understand sometimes why they could not eat the 

food that was ultimately going to waste.   

 

Karen: What we found was that the most successful summer meals programs were at the 

Freedom School and similar schools where the kiddos are already there.  

 

Joanna: For HCW, the push last time was partnering with the school district and K-State 

extension. We created a map, got on TV, and advertised “Dotte Meals Rocks.”  

 

NBR’s:  

Joanna: Here’s the background of our NBR work thus far. As a follow-up to the Food Summit, 

we as a NAT group got together for next steps. One of our goals was to look geographically at 

what food access needs and interests were in the county. We presented this goal to all of the 

NBR’s after our initial introduction of the NAT. The interest was at a neighborhood level for 

healthy food access. We have from now until May 2015 to learn about whether or not the HCF 

grant came through. We have currently met with Armourdale, ANDA, CABA, and RDA. The 

ones we have left are with the Downtown shareholders, Leavenworth Road, Argentine 

Betterment, Turner, NE, and Midwest. 

 

Meeting notes for each NBR:  

 

Armourdale Renewal: Monica and I (Joanna) met with Linda Pendleton of Armourdale Renewal 

Association. Linda is very interested and passionate about food access and is ready to dive in. 



She wants to work with KCCG to get a community garden going, and is also interested in a 

Farmer’s Market there. She mentioned that it could potentially be in the Leparis grocery store 

that closed in KCK. Dollar General bought it and Lipari’s said that they would still give them 

fresh produce as part of their agreement. Then Family Dollar bought out Dollar General, so it’s 

unclear whether Family Dollar will still receive fresh produce. They are hosting a health fair for 

back to school. The EAT will attend this event to promote 1-2-3-4-5 Fit-Tastic! Linda is very 

open and enthusiastic!  

 

ANDA: ANDA was focused on access to grocery stores but have fulfilled this with the Wal-Mart 

and Save-A-Lot. Their interest is in making sure the whole community can access these grocery 

stores. They are focusing on transportation to the stores, because they want people to feel 

comfortable to walk at all times of the day to access them. They would also like to have the 105 

run later to access the grocery stores for individuals wanting to go shopping in the evening. They 

have tried Farmer’s Markets and community gardens and did not have much success, so there is 

not a huge interest for either of these.  

 

CABA: CABA is very focused on entrepreneurship down on central avenue corridor. They are 

also focused on restaurants and the La Placita pop-up markets.  

 

RDA: Rosedale has done it all, we hardly know where to start! Rosedale has tried everything 

with healthy food access from healthy catering to corner store initiatives to restaurants and 

Farmer’s Markets. Future priorities for RDA would be to continue working with schools through 

healthy fundraising, which will put special priority on breakfast. We are also continuing to work 

with the restaurants, which has been incredibly slow going thus far.  

 

When we get all of our NBR interviews done, we will pull all of the information together send it 

out to you all.  

 

Katherine: So there are only five remaining NBR interviews? Then we can discuss themes and 

assess next steps. I feel like Joanna should be at all of them if she can.  

 

Nozella: Joanna, can you send out your calendar so I can coordinate a few dates with you.  

 

 

Grant 1: CDC 1422 

The Community Health Council is the fiduciary entity responsible for CDC 1422 funds. HCW is 

currently proposing to the Health Council our ideas on what we will be able to take on and do in 

relation to the strategies of Nutrition and Physical Activity for the 1422. For the 1422 Strategy 2 

focuses on increasing access to healthy foods through a particular setting; grocery stores, farmers 

markets, food pantries, 0R on policy and corner stores. Funding for each strategy averages 

$15,000 per year for four years, and this money is meant to include evaluation. 

  

We have discussed the possibility of using these funds for a zoning code and licensing 

requirements for jurisdiction. We could use some of the work that we’ve laid out for the grant 

application to the HCF for the CDC 1422 Strategy 2.  

 



Katherine: My question is do we need this?  

 

Donna: The CDC is pretty direct in wanting organizations to show exactly what work is being 

done through the CDC dollars that is not being funded by anything else.  

 

Joanna: GFC technical assistance doesn’t cost us anything. For example, as a Community of 

Opportunity, the policy review GFC will conduct doesn’t cost us anything. But the funds are 

coming from the USDA, so this probably can’t overlap either. 

 

Katherine: My next question is, is there value added to the NAT for the zoning code review? Are 

we doing that already? 

 

Joanna: GFC is doing a policy review, but I am not sure if it is a zoning code review. Even 

though it may be challenging, we do want to take it on because it’s important work and we have 

many of the relevant community stakeholders individuals around the table once a month through 

the NAT. The local food assessment can be pulled, or we can say we no longer need that funding 

for “this.”  

 

Cheryl: Just so I understand everything, the CDC 1422 is funded to Jerry Jones, correct?  

 

Donna: The CDC has the same 5 strategic areas funded through the CTG; chronic disease 

management, physical activity, etc.  

 

Cheryl: Does Jerry have staff to work on this grant?  

 

Joanna: Yes, they have staff to work on it. They are funded through KDHE. We have to decide 

what we can offer to them for strategy 2. 

 

Donna: What specifically is strategy 2?  

 

Joanna: We are thinking the zoning code and licensing review would work well under strategy 2 

as it would build off of what we are already working on. We can’t have LHFA do work of the 

corner stores because they are on REACH funding.  

 

Donna: The message would need to be consistent; you would need to use similar materials with 

different set of stores and groups. 

 

Katherine: I can’t see us for $15,000 starting a project that addresses grocery stores, farmers 

markets, or food pantries. We haven’t been working on those projects. It doesn’t seem to fit.  

 

Donna: We wouldn’t be doing all of these with the corner stores.  

 

Katherine: The NAT is more focused on policy, not on programs. We should be talking about the 

policy piece. Is there value for the trouble in displacing grant dollars from the HCF application 

for the CDC 1422?  

 



Andrea: I suggest we keep budget even though they won’t fund completely. We could then use 

the CDC dollars to do the tasks in our budget that didn’t get funded.  

 

Donna: CDC does not like their money being used to fill in the gap.  

 

Katherine: We know already we are going to contracting with KUMC, we can just finance it 

differently with the CDC grant. We can either do that, or else we amplify with extra components 

for the CDC funding. I am still not completely clear this is going to be useful to the NAT.  

 

Katherine: My inclination is to find out from GFC what their policy evaluation piece entails. If 

it’s clear we can add depth by doing a zoning code and licensing review, maybe that’s worth it.  

 

Joanna: We could also potentially use the funding to obtain a K-State urban planning graduate 

student for the summer to help with the zoning code assessment.  

 

Group discussed the timing of the project. 

 

Joanna: GFC’s policy evaluation probably won’t count towards the zoning code evaluation 

because they are funded through the USDA. We could hire Ken Meter for the evaluation. We can 

also prioritize different components; for example, the food pantry work.  

 

Katherine: The zoning code seems reasonable. It is easy to isolate. Let’s go in that direction.  

 

Grant 2: CDRR 

Wyandotte County had the Chronic Risk Reduction Grant (CDRR) five or six years ago. Though 

it wasn’t a strategic decision to no longer do the grant, Connect the Dottes coalition took it over. 

They have now handed it back to us to implement. We are ready for the implementation stage, 

and Connect the Dottes does not have the staff to do this. The CDRR has a strong tobacco focus, 

which is great. We are excited to ask for a full-time staff person to work on tobacco policy.  
 

 

Joanna: The Chronic Disease Risk Reduction grant is coming through KDHE focusing on 

tobacco. It also has components of healthy eating nutrition strategies. As of right now, we were 

not thinking of pursuing any of these. We are proposing a worksite wellness project so we have 

worked a bit on this component. Should we propose work for this application? 

 

There are several other potential strategies (see attachment).  
 

The group is interested in this strategy: 

o In counties with the Senior Farmers' Market Nutrition Program (SFMNP), 

recruit seniors for and promote SFMNP. Provide targeted nutrition education 

and farmers' market promotional materials to SFMNP check distribution sites. 

 

Jennifer: Meals on Wheels is a distribution site for the senior’s Farmer’s Market.  

 



Nozella: We could get some funding for that. We’ve done that for 3 years and it has helped, but 

we ran out of funding. We conducted demos where they tried the food that was prepared, and 

could hone in on the volunteer program that we already have. I am not certain of the budget 

though. I would guess around $15,000.  

 

Katherine: I’d say closer to $20,000.  

 

Joanna: So, our proposal would be for nutrition education? Nozella would be the point person for 

the work plan and K-State is already working with Missouri Extension.  

 

Katherine: I think this is good. We don’t want to start any more farmer’s markets, so we can ask 

for funding for a specific program and an already existing farmer’s market. We are likely going 

to stop Juniper and go out to 38
th

 and state.  

 

Erin: This might be a good conversation to have with Armourdale. 

 

Katherine:  Let’s focus on senior farmer’s markets.  

 

Joanna: We can coordinate with K-State. Nozella, did you have trouble with redemption?  

 

Nozella: We didn’t. The markets we had wanted more.  

 

Jennifer: Our people wanted more too but they still didn’t redeem them 100%. 

 

Karen: As an aside, I have been receiving emails for SNAP related cuts. Stay tuned for updates.  

 

Action Items: 

 HCW: Find out from GFC what their policy evaluation piece involves 

 NAT members and Joanna: Set up and attend meetings with NBR’s 

 HCW: Compile notes from all of the NBR meetings to send out to the NAT 

o NBR’s remaining: Leavenworth Road, Argentine Betterment, Turner, 

NE/Midtown 

 
 


