
 

 
 

Nutrition Action Team Meeting 
Friday, August 22nd, 2014  
Health Department, 3

rd
 Floor 

 

12:00-12:15 

(20 min) 

Announcements  

 Partner updates  

12:15-12:25 

(10 min) 

Objective 1: Mayor’s Healthy Campus 

                    Community meetings held 

o Parks Board 

o August 19
th

 meeting (leaders and residents)- postcards mailed  

o Faith leaders 

o Spanish-speaking business leaders (working with El Centro) 

o Downtown Shareholders- later this month 

o KCKPS BOE (Sept) 

o September 3
rd

- Second community meeting- anyone from area 

welcome 

12:25-12:55 

(30 min) 

Objective 3: Policy-change:  

o Review ChangeLab document 

o Discussion 

12:55-1:30 

(35 min) 

Objective 2: NBRs 

o Rosedale Development Association (Erin Stryka) 

o Andrea Generaux 

o Food Policy Coalition Food System Assessment (2011-12) 

 Food Habits Survey 

 Mapping 

 Focus groups 

 Fact sheets by county 

 

 

Notes: 



Attendees: Katherine Kelly, Lisa Ousley, Andrea Mathew, Marley Sugar, Andrea Generaux, Erin 

Stryka, Wesley McKain, Sarah Martin-Anderson, Ruth Jones, Tamera Toll (intern), Ashley Hart, 

Nozella Brown, Joanna 

 

Updates: 

Lisa Ousley- After the Harvest now has their own 501c3! They have gleaned or salvaged about 

370,000 lbs of food for the local community this season, much of which is utilized in Wyandotte 

County. 

Sarah M-A- As part of my research, I’m looking at federal nutrition assistance- whether people 

treat it as increased household income  

Ruth Jones- Area Agency on Aging-  We have many nutrition programs, including Meals on 

Wheels 

Ashley Hart- WIC is changing their food packages- now they will offer skim and 1% milk only.  

Nozella- K-State Extension just added another program- Expanded Food Education Program- 

educating those with low resources. 

 

We will switch agenda item order to cover NBR issue first since our guest Andrea Generaux is 

here now. 

 

Erin Stryka: PPT presentation- overview of Master Planning process, and what Rosedale 

Development Association is doing.  

 

 

Katherine- How long does the planning process last/ how long is a plan in place? 

Erin- I think 10 years. 

 

(Note: Master Planning/Comprehensive Plans are thought of as more long-term documents, and 

sometimes referred to as 20 Year Plans or 30 Year Plans.  

 

Andrea Generaux, U.G. Livable Neighborhoods: 

 

There are different types of groups in the community: 

 

Home Owners Associations 

HOAs have neighborhood group function, but we don’t work with them as often. HOAs are 

written into the deed of your house, you agree to pay amount of money, and it generally goes to 

maintenance of the area. Livable Neighborhoods does not get involved with what is in the deeds, 

etc. We work with the volunteer neighborhood associations. 

 

Neighborhood Associations  

Livable Neighborhoods mostly works with Neighborhood Associations.  These groups usually 

are started due to incidents in the neighborhood like break-ins or other problems. But this gets 

people active and wanting to work together for the betterment of a neighborhood. Some groups 

are more social in nature, to have friendly neighborhood atmosphere. That changes regularly- 

dynamics change based on the neighborhood and also over time. 

 



Community Development Corporations (CDCs) 

There are 4 in Wyandotte County: ANDA, Community Housing of Wyandotte County, NE 

Development Corporation, Rosedale Development Association is both a CDC and NBR. 

They are entirely focused on economic development. 

They often work with neighborhoods, but they are specifically focused on bringing development 

and housing into the area. They do build homes. 

Livable Neighborhoods does not work with CDCs as frequently. 

 

Neighborhood Business Revitalization Organizations 

Livable Neighborhoods also works with NBRs, short for Neighborhood Business Revitalization 

Organizations. They are on contract and do receive funding from the city to be a liaison between 

the area and the city. They have a scope of services with their contract every year.  

 

The NBRs in Wyandotte County are:  

 

 Leavenworth Road Association- has a large area of service  

http://wtv-zone.com/lra/index.html  

 Historic NE/Midtown Business Association- 635 to river, county line to NE midtown 

area (website not currently working) 

 Downtown Shareholders- MN Ave, area surrounding 7
th

 street 

http://www.downtownkck.org/  

 Armourdale Renewal Association http://www.armourdale.org/  

 Argentine Betterment Corporation www.abckck.org  
 Rosedale Development Association www.rosedale.org  

 Central Area Betterment Association www.cabakck.org  

 Turner Community Connections- in Turner school district 

http://www.turnercommunityconnection.org/home  

 

NBRs are not a neighborhood group- they are paid to provide a service.  

They: 

 Help with code enforcement issues 

 Help with other larger issues that impact more than a block space 

 Work with businesses- trying to retain and attract businesses, assist the city in doing that. 

 Assist the city in bringing community conversations together 

 The heart of the area they serve. Neigh groups come off of that- they don’t control the 

neigh groups, but they work with them.  

 Receive minimal funding to do the work they’re doing. 

 They vary in longevity- RDA is 30 years old, Turner CC is only 3 years old.  

 NBRs, like neigh groups, can ebb and flow in how involved they are. RDA has many 

staff. Every other NBR has 1 person only working for them.  

 The people who work there are very dedicated and involved. Most work 60+ hours per 

week.  

 NBRs do partner with developers, but they don’t build. 

http://wtv-zone.com/lra/index.html
http://www.downtownkck.org/
http://www.armourdale.org/
http://www.abckck.org/
http://www.rosedale.org/
http://www.cabakck.org/
http://www.turnercommunityconnection.org/home


 NBRs have boards. The different boards are also at different levels- sometimes board 

agrees with the staff member is doing but doesn’t get very involved. Sometimes the board 

is very involved and board members are in there helping. This ebbs and flows too.  

 Each is different and functions differently, based on different needs in parts of the city. 

Central Area Betterment Association, for example, is 40 years old, has had ups and 

downs in terms of membership and participation- the demographics have changed 

drastically over the past 10 years. If long-term business owners leave, for example, they 

have to make new connections with new businesses. 

 All NBRs overlap in some areas- All do minor home repair, youth employment in 

summer, partnering with city on development projects. 

 NBR directors may get together to work on larger issues. They sometimes request an 

ordinance or legislative change- they have an issue in their area, but feel it is probably in 

the entire city. 

 NBR’s do match their funding through fundraisers, grants, etc. In terms of going after 

larger grants, it is harder to do those types of projects with only one staff member. 

 When you have a strong neighborhood buy-in, that’s when things last longer. 

 If a development comes into the area, they will share what they hear from the community 

and advocate for community voices. They go to commission meetings, participate in the 

land bank committee, zoning commission. They get involved on an individual process 

and push for community input. 

 

NBRs and Master Planning 

 

It is highly challenging for a 1-person staff to take on a Master Planning process. So only RDA, 

Armourdale and Downtown Shareholders have Master Plans- Armourdale’s is very old. 

Downtown Shareholders has a primary focus of businesses downtown, and also bringing in 

people to “live, work and play” in the downtown area. Their board and membership is mostly 

business owners. They do have some neighborhood people involved, but are mostly business-

focused.  

 

NAT: When we looked at the options comprehensive from Food Summit, what encompassed all 

of interests and most potential for changing the city, can we help Wyandotte County look at 

planning for food access from a neighborhood perspective. How can we do that respecting the 

autonomy of an individual neigh, offer support and information, get people thinking about it? 

 

Andrea: Food access issues impact every NBR, and I believe that each NBR and board members 

would be open to this conversation. 

 

Give suggestions on how you could help with this process in a presentation to a board.  

Provide information on how they can think about these things, share these conversations with 

neighborhoods around them. Talk to them about taking a step back from putting out fires to 

working proactively. Incorporating what you are doing into the work that they are already doing 

would be the biggest help- express that to their board members.  

 

Wesley- Can there be a food access plan that is not a Master Plan? 



Andrea: Armourdale lost a long-standing grocery store. She is currently frantically trying to get 

another grocery store in there.  If she had tools and support, she would love that.  

 

I would sit down with each individual NBR- each one is unique. Leavenworth Road Assoc has 

lots of access to restaurants and grocery stores. NE Area is constantly working on that, but they 

have lots of farmers and produce that Leavenworth Road area doesn’t have. If there are basic 

tools, teach them to ingrain that into their habits.  

 

It would help if Rosedale is open to answering questions as well. Heidi is a great advocate for 

health in her job, and for some of the other NBRs that is not necessarily historically the way 

they’ve thought about their jobs. I think they would appreciate if Heidi was a resource to them. 

 

Nozella- Are the NBRs meeting the needs of the residents, considering how small they are? 

Andrea- Yes, I think for their focus they are- they are doing very well at small home repairs, 

attending neigh meetings, finding out what people want- they have a good sense of what is going 

on in their area- they know the pulse of the area. They aren’t in their offices a lot- they are out in 

the community constantly. They know their area, and know what’s going on there.  

Talk to the Executive Directors- most over 60 years old, they work a lot, and are so energetic. 

They do SO much- go to business meetings, city prevention boards, livable neighborhoods, 

evening meetings, advocate for grocery stores in their area, special session meetings, 

commission meetings, etc. 

 

Some work out of their own homes, some rent space. RDA has their own office that they own.  

 

If we work on Master Plan changes, Planning will ask if we have gone to the NBRs. Get the 

support of the NBRs first before approaching those within the City to make changes.  

 

If you need a Town Hall Meeting, they are the ones who do it. Educate them on how to 

incorporate this kind of work into what they’re already doing. They know HCW and the work 

that they do, see RDA and are asking questions about how to do this work. They will want to 

know how to fit this into what they are doing in their time constraints. 

 

The NAT will need to work with a flexible approach- each will want to do different things in 

their area based on what their needs are. Have an array of options available for them to learn 

what we could support them with. 

 

Ex. Food desert is a common term now, the topic is more open.  

Ex. People were against sidewalks- come and tear up my lawn, etc.  But as they started talking 

about parents walking their kids to school, pushing strollers, kids riding bikes etc. they realized 

how important it was and now are supportive of them. 

 

I have seen that HCW is making an impact on the grassroots level.  

 

The NBRs  want other ways to approach issues that they’ve been bumping up against.  

 

Andrea’s contact information is: ageneraux@wycokck.org, 913-573-8645 

mailto:ageneraux@wycokck.org


 

They have meetings the 4
th

 Thursday of every month at Neighborhood Resource Center- 8:30am. 

This includes updates, presentations on what is relevant on the community. September is on open 

carry law, active shooter training. 

 

 

Katherine- what do we think about the information presented? 

Nozella- It will be good to meet with the NBRs, learn from the groups, help them in their job in 

the way they would like us to. 

 

We should learn how to do an amendment to the Master Plan. It can be a complicated process, 

and is best to know how to approach it from the beginning (Wesley).  

 

Ask Rob or send a staff member to learn about how to do that. Ask Rob to attend next month’s 

meeting. (Note: Joanna sent an e-mail to Rob asking him about this process.) 

 

Could there be a resolution/ordinance about healthy food access planning?  

 

Katherine- I like the idea of meeting with the NBRs with a framework of the discussion points, 

to go out and talk to them and learn what changes they want and what they’re interested in.  

 

Joanna- Create a framework for talking to each NBR- tailor to different groups. 

 

Marley- Do we want to educate them this time as well? 

Nozella- No, let’s go in and gather information.  

 

Get a list of Board of Directors for each area, see where each group is- Joanna will create a 

profile for each NBR/CDC with all the information we can collect. This will include the 

background on what has been done related to healthy food access, a list of staff, Board. 

 

Joanna will work with Katherine and Nozella to create an initial framework for how the 

conversation might go. 

 

Instead of interviews, these are “one-to-one” conversations (community organizing term). 

 

Sarah Martin-Anderson: It is also helpful to do an audit of the Master Plan. This should be to 

look at where food access is mentioned and where implied. We can divide up in sections for 

NAT members to look at. 

 

Joanna will divide into sections for NAT volunteers to look through.  

 
 

Update on Mayor’s Healthy Campus meetings 

 

Parks Board- Mon night- went well 

Faith leaders- 30 Tues pm. Diverse congregations represented, great conversation. 



Mailed postcards in English and Spanish to all residents in Waterway, Douglass-Sumner and 

Struggler’s Hill. 

Tuesday evening meeting 4:30 with presidents and 5:30 to wider group, translators in Spanish. 

Met with handful of leaders first. Had met with individually. 30 residents.  

Chester Owens- Came to mtg at 5:30.  

Come back the 3
rd

 of September. Review plans, look at PPT, give us some ideas- lay out maps, 

let people draw on them.  

People left happy to see options, looking forward to reviewing them.  

 

Roll-out will be early October. 

 

Organizing El Centro- Spanish-speaking business leaders 

Meeting with BOE in Sept- KCKPS. 

Downtown shareholders- later this month. 

Working with Jerry on Safety Net clinic group- what medical facility might work with.  

Last team- principals at McKinley, Douglas and Sumner 

 


