
  

 
 

Nutrition Action Team Meeting 
Friday, November 21st, 2014  
Health Department, 3

rd
 Floor 

 

12:00-12:25 

(25 min) 

Introductions 

 Share the ideas your organization has for the upcoming Greater 

KC HCF application  

 Potential links/opportunities for collaboration 

 

12:25-12:55 

(30 min) 

City-Wide Master Plan update 

 Applying for KC HCF funding 

 Tasks until funding is secured: 

o Wyandotte County healthy food access- data, access points 

o Food systems assessment? 

o Survey (residents, growers)? 

o Other opportunities to engage or assess community? 

12:55-1:05 

(15 min) 

Working with NBRs on healthy food access  

 Meeting with NBR directors individually 

1:05-1:15 

(10 min) 
 Fresh Food Financing Initiative  

1:15-1:30 

(15 min) 

NAT Logic Model 

 
Attendees: 
Karen Siebert, Andrea Matthew, Katherine Kelly, Nozella Brown, Jasmine Holmes, Danielle Landrum, 
Ashley Hart, Donna Martin, Monica Mendez 
 
HCF Healthy Communities Funding.  
The RFP for next year’s Greater KC HCF is out. Please share what your organization is considering or 
interested in so we can identify possible synergy/collaboration between our organizations: 



Karen - Harvesters does an application for our entire service area. We are willing to look at a Wyandotte 
County specific grant as a partner. We have a call into the Foundation to see how that impacts our 
application. 
 
Nozella- There is a lack of representation in Wyandotte County. HCF would like to see that the different 
players in the community are collaborating. The Wyandotte Health Foundation is also interested in 
seeing coordination between efforts.  
 
Katherine - We are seeking continued funding for Beans&Greens, for the match and program 
management. We would like to expand this but also need to ramp up everything at once (program 
expansion and match funding).  We are potentially going in on other proposals as partners.  
We are interested in talking with K-State (Nozella) about nutrition education component since we don’t 
have expertise in that area. Ideally, we’d have a couple of people to only do demos and nutrition 
education full time during those 2-3 months. How do we finance this?  
 
Nozella: Described K-State farmer’s market education program. Will talk further with Katherine. 
 
Joanna: Since our main goal is to update the City-Wide Master plan and conduct community 
engagement, this seems a natural fit for the HCF application. Is that accurate for what the group 
envisions? 
 
Group consensus to move forward with that application. 
 
We should also approach the Wyandotte Health Foundation to ask if they can fund some of our 
community-driven process.  
 
We don’t have steps broken down yet, but can create that. 
We can’t issue an RFP before we get funding, but we can talk to firms who have that expertise to learn 
more about what would be needed. 
 
Donna- It is recommendable to use a local planning firm, since it is hard for others to grasp the local 
context.  
 
Katherine- This could also help build local firms’ capacity. 
 
Community engagement process: We can do direct mailing, but also need different ideas to address the 
population that may not be able to read and write or may not read English or Spanish. Building in 
contracts with NBRs is difficult and expensive, but can be effective.  
 
We can use our network with HCW partners to offset cost and get a better response rate.  
 
Donna- In our work we’ve had the most effectiveness with a mail survey provided with a return-
stamped envelope. We worked with community groups and had surveys translated into Spanish and 
asked the community groups to help circulate.  
 
Monica- There is lots of diversity in Wyandotte County. If mailing, consider language. Some Wyandotte 
County areas have a heavy Asian community. Be mindful of this. Caring for Kids is a great resources for 
surveying that area. They can help us do surveys with students.  



 
Katherine-What would we want to go into an RFP? What would we want to put in an application? Let’s 
come up with a large list and create the diversity of options we might want.  
 
Karen- Another option would be to work with Harvesters mobile agencies. People line up early and don’t 
have much to do. It is easy to get surveys completed there.  
 
We could write incentives into the grant, or pay a person to do this.   
We could also contract out the bulk of it. 
 
Nozella-We can get students to do them as well- MPH, UMKC, etc. If you let Cheryl Gibson know ahead 
of time, for example, she can prepare to hire students.  
 
Donna-Some professors helped because they had students do the project as their capstone.  
 
We should start sketching out a calendar.  
 
Katherine-Next meeting will be a brainstorming/planning session.  
 
Send data and information you have on the Wyandotte County food system to Danielle at 
dlandrum@wycokck.org. Farmers Markets (Katherine), Harvesters (Karen), MARC data (Donna)  
NBR’s on healthy food access.  
 
Identify what else we’ll ask for funding to do what. Talk with other funders to see about a match for the 
application.  
 
Tasks for the next couple of months: 

 Danielle will create resource/stakeholder list, request info from NAT members 

 Gather info/maps, including areas with higher health disparities and transportation 

 Contact NBRs to meet individually 

 Joanna will update a list of questions and send them out 
 
 
NBR contact sign-up: 
 

1. RDA- Joanna will talk with Erin 
2. Downtown Shareholders- Andrea. 
3. Leavenworth Road- Lisa Ousley 
4. NE Midtown- Nozella 
5. Turner- Katherine 
6. Armourdale- January – Monica 
7. CHWC- Joanna 
8. Central Avenue Betterment- Monica 
9. ABC- Monica 
10. ANDA- Joanna 

 
 
Volunteers to assist with the creation of an NAT logic model: 

mailto:dlandrum@wycokck.org


Ashley and Donna 
 
Joanna provided an overview of Grocery Store Task Force’s Fresh Food Financing Initiative project. NAT 
members agreed that they would like to attend any commission meeting where this is discussed to 
support efforts. 
 
Joanna- will look into providing food for next meeting. 
 
Action Items: 

 Danielle will request information on the Wyandotte County food system on farmers markets 
(Katherine), food pantries (Karen), MARC data (Donna), community and school gardens (Andrea)  

 Others with relevant data on Wyandotte County food access points or food systems, please e-
mail them to Danielle at dlandrum@wycokckc.org  

 Donna Martin will help develop a first-draft logic model 

 Katherine or Karen will help Joanna contact Emily Lucas 

 Joanna will update a list of questions for NBRs and send them out 

 Identified volunteers will contact NBRs to set up December or January meetings 

 Joanna will work on providing food at the December 19th meeting 
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