
  

 
 

Nutrition Action Team Meeting 
Friday, October 24th, 2014  
Health Department, 3

rd
 Floor 

 

12:00-12:25 

(25 min) 

Announcements  

 Partner updates  

 

12:25-12:30 

(5 min) 

Objective 1: Mayor’s Healthy Campus 

 Update from mayor’s office 

12:30-1:00 

(30 min) 

Objective 2: NBRs 

 Presentation 

 Feedback from participants 

1:00-1:30 

(30 min) 

Objective 3: Policy-change:  

 Growing Food Connections 

o Initiative overview 

o Policy database 

o Lessons learned 

 City-Wide Master Plan exercise 

 

 
  



Attendees: Nozella Brown, Marley Sugar, Cielo Fernandez, Danny Helmich, Ruth Jones, Andrea 

Mathews, Joanna Sabally, Lindsay Behgam. 

 

Partner updates: Danny- 8
th

 St YMCA – We are having a Trunk or Treat from 5-8pm. We are 

expecting about 350 kids. We will have a haunted house and treats. We have some healthy 

snacks, but accept everything.  

 

Objective 1: Mayor’s Healthy Campus: 
 On Nov 10

th
, the Healthy Campus plan will be introduced to the Planning and Zoning Committee for 

review and approval. 

 On Dec 5
th
, it will go before the full commission for a vote. 

 The National Resource Network has provided support for the project and will be visiting in November.  
 

 Kansas City Community Gardens has reached out to the mayor’s office to provide support for the 
community garden and orchard for the Healthy Campus. Lindsay wanted to bring this to the NAT 
since we have also offered to support nutrition: 

 

Andrea- Sometimes when landscape architects put in a community garden, they forget certain 

aspects or do things in a way that doesn’t facilitate community gardening. Since we focus on that 

at KCCG, we can help make sure that things are put in place in a way that really will ensure a 

great garden is created. We have a new community garden in Northrup, near where the Healthy 

Campus will be, and have a lot of families on the waiting list. Since housing and after school 

centers are proposed for the Healthy Campus, there are a lot of people who could potentially 

want to participate in a community garden. If we can help advise in that process, we’re happy to 

help. We do run the garden in Northrup, and that is so close so we could also manage the one at 

the Healthy Campus if that is desired. 

 

Question: How would that work in terms of sustainability? 

 

Andrea- To clarify, Giving Grove is part of KCCG- they are essentially one of our programs. 

Giving Grove trains community members to manage the orchard. Giving Grove provides 

resources, can help advise in planting and orchard management, can help get cheaper trees and 

help people know which trees do well in this area. But we would look for someone in the 

community who would be the lead inside the community. As far as managing the community 

garden plot, for Northrup, it’s Parks and Rec land but we are in charge of managing it- mowing, 

etc. We charge small fees for people just to make sure they are engaged and will take care of the 

plots. We have some grant funds that cover other costs, since rental fees don’t cover the costs for 

water and upkeep, etc.  

If the city had money to help supplement the costs for putting in the water and paying the water 

bill for that community garden that would be helpful. Resource-wise we’re already mowing at 

Northrup, so we could probably add this project onto what we’re already doing there.  

 

Lindsay- We’re getting a project manager sometime next year- we are working with the National 

Resource Network to do that. They want to spend 2-3 weeks with us looking at the mechanism 

for getting and retaining a project manager. With regards to the community garden, it would be 

helpful to talk with Rob Richardson in planning because they’ll be responsible for the land 

acquisition. 

 



Objective 2: NBRs/ Planning for Healthy Food Access 
 

Katherine Kelly, Joanna Sabally, Lisa Ousley and Andrea Mathew attended the meet with the 

NBR directors Oct 7
th

. (The presentation will be attached.) 

 

We introduced ourselves, and tried to provide them with some options of things that we could 

provide support on.  

 

Andrea- We asked the NBR leaders how improving healthy food access looks in their areas. We 

let them know that we are trying to develop policies to increase healthy food access. We talked 

about healthy restaurants, looking at how to better access food pantries. Everyone said that 

they’re interested in talking again.  

 

Cielo- What about CBPR? Everyone is doing their separate projects- how can they be united? 

 

Nozella- This work came out of the Food Summit. We wanted to see how we could be on the 

ground supporting what the neighborhood groups are already working on. We wanted to put it in 

one spot so we aren’t all recreating the wheel.  

 

Andrea- I think there was an individual response too, someone gave an example of getting fast 

food that is healthy- not cutting out fast food, because that is part of some people’s lifestyles, but 

providing healthy options. Bringing that to the whole group and seeing what they might say.  

 

What are next steps? Are we going to prioritize their needs, have another meeting? 

 

Joanna- They said they want to meet again. Andrea Generaux is going to set up another meeting.  

 

Lindsay- Andrea G is potentially going to get another AmericorpsVISTA. Maybe this could be 

an option that we could plug into.  

 

We also need to get organized how to access food pantries. There are not enough food pantries in 

Wyandotte County.  

 

Nozella- It is important to also work with people so they know what to do with the food when 

they get it.  

 

There is a need to coordinate/map food pantry access and hours.  There is also a challenge with 

food waste. Ex. A retired teacher didn’t know what to do with an avocado.  

 

Nozella- We are working to get the pantries to set up more in a store-like fashion, to let the 

customers shop so they get items that they will actually use, and there is more dignity with that. 

 

Objective 3: Policy-change:  
 

Karen Siebert, Joanna and Commissioner McKiernan went to the American Farmland Trust 

conference in Kentucky Oct 20-22.  



 

Wyandotte County and metro KC were selected as a finalist for the Communities of Opportunity 

initiative. We will find out before Thanksgiving if we were selected as one of 8 communities 

across the US to participate in a three year process involving technical support and training.  

 

Growing Food Connections Communities of Opportunity will receive free technical assistance 

and guidance on how to develop tools and policies that support local farms and improve food 

security. 

 

The project to update the Master Plan is a perfect fit for this initiative, because many of the 

researchers have a planning background.  

 

For a description of this initiative, see http://growingfoodconnections.org/  

 

At the conference, we did an activity where we were provided with some statistics about a 

hypothetical community and were asked to come up with a vision statement for that community 

to support local farmers and improve food security. 

 

Then we were given a city’s Master Plan and asked to review the introduction and rate how well 

it addressed food security/food access and support to small and medium scale local farmers.  

 

We were then informed that the hypothetical community we looked at was in fact the same 

community as the Master Plan we had just assessed. 

 

Since we’ve talked about our City-Wide Master Plan a lot but haven’t necessarily looked at it, 

Joanna provided copies of our plan’s introduction to NAT members. They skimmed it and we 

discussed the way that we would rate our plan with regards to food security/access and support to 

local farmers.  

 

Responses: 

 The plan doesn’t explicitly mention either food security/access or supporting farmers 

 The plan really focuses on “green” development, which was a buzzword from when it 

was developed (2008). 

 When we update the Master Plan to support access to healthy food, we should not use the 

buzzword food access, but should consider the entire food system.  

 Joanna shared this graphic from the conference: 

http://growingfoodconnections.org/


 
Bendfeldt, et al 2011. The Food System. Virginia Cooperative Extension.  

 

 This represents all the different aspects that we should be considering when we look at 

healthy food access within our community and how to appropriately plan for it. 

 

 

Andrea- How do we coordinate the work that we are doing instead of everyone doing their own 

thing? We’re all in the same meetings together. Ex. Healthy KC meeting 

 

Nozella- It would be good to see what everyone is doing and what grants and programs people 

are doing and how they overlap. Knowing that would help us to put it all together to help us see 

where we fit.  

 

Andrea- There are a lot of people working on this issue- some people are just trying to eat 

healthy, and others are growing food. Many of us are doing this work for our occupations. 

 

Joanna- There are new CDC grants (Latino Health for All Coalition and the KU Work Group; 

KDHE and Wyandotte Healthy Council) that will be working to improve healthy eating in the 

county over the next three years.  

 

Group consensus- We need to better understand all the different groups that are working on 

nutrition in Wyandotte County and work to better connect them.  

 

Danielle and Joanna can work on this. 

 

 

Cielo- Irene and I went to a meeting in LA in downtown- I used to live there. Now it is being 

revitalized and it has a wonderful amenities and lots of healthy restaurants, lots of supermarkets 



and beautiful buildings. It used to be so destroyed 10 years ago and abandoned. They moved 

away the poverty and what people don’t want to see.  

 

Lindsay- There is an important distinction between gentrification and revitalization. You don’t 

want to push people away. 

 

Cielo- Everyone has the best of intentions but what happened to the people who lived there? 

 

We all need to keep that in mind as we work on our projects in the community.  

 

 

 


