
  

 
 

Nutrition Action Team Meeting 
Friday, January 23, 2015  
Health Department, 3

rd
 Floor 

 

 

12:00-12:20 

(20 min) 

Introductions 

 Share updates on what your organization is doing  

 

12:20-12:40 

(20 min) 

HCF Healthy Communities Application 

 Draft 1- Feb 4, Deadline- Feb 18 

 

12:40 -12:50 

(10 min) 

Food pantry project- Danielle 

 

12:50 -1:30 

(40 min) 

CDC 1422 

 Sodium 

 Healthy food retail- corner stores, restaurants, food pantries 

 
  



HCF Healthy Communities Grant Application 
 
Community Engagement:  
 
Increase participation in NAT to represent more sectors 
 
Validated surveys (bi-lingual): 

 Direct mailing  

 In-person- food pantries, neighborhood meetings, La Placita, other sites (high food insecurity, 
low transportation access) 

 
Community meetings: part of the planning process, using consultants 
 
Policy Change: 

1. Basic food system assessment- Growing Food Connections 
2. Policy audit- training from GFC, community leaders trained and implementing 
3. Zoning code assessment 
4. Market feasibility study for new or expanded farmer’s markets 
5. City-Wide Master Plan language- proposed edits by chapter and/or additional chapter   

 

Questions: 
What additional community engagement do we need?  
How do we incorporate equity into the community engagement process? 
How much of a budget do we need for incentives for surveys- or part of consultant? 
Do we want to engage a K-State intern or UMKC student? If so, for what aspect of the project? 
 
The Planning Department needs to hire another staff member. Should we include a budget item for a 
HEAL planner or wait until January 2016 and hope they receive this additional staff member? 
 
Items 3 & 4 under policy change could be projects of their own- do we want to include them or is that 
too much? Would they be within the realm of what a graduate student could do well? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Attendees: Joanna Sabally, Jasmine Holmes, Danielle Landrum, Karen Siebert, Leslie Queen, 

Donna Martin, Taryn Glidewell, Ashley Hart, Cheryl Gibson, Jennifer Long, KU nursing 

student, Debra Sullivan, Erin Stryka, Monica Mendez, Shelly Summar, John Hornbeck, Jeanne 

Leccese (Growing Food Connections via conference call)  

 

Welcome and Introductions  

Joanna—I am currently working on HCF grant to update the city-wide master plan. 

 

Donna Martin—I am also working primarily on the HCF grant. 

 

Karen Siebert—Harvesters is gearing up for the child nutrition reauthorization, which involves 

breakfast and lunch in schools. There is a form for individuals to sign-on saying that they care 

about child nutrition. I encourage everyone to sign the form, and can email the link to Joanna 

who can send it out in the minutes.  

 

Shelly Summar—We are working on weight management at Children’s Mercy as well as the 

launch of the Fit-Tastic! community messaging campaign. Our goal is to have everyone talking 

about Fit-Tastic! by December 2015.  

 

Erin Stryka—Rosedale Development Association is working with their community gardens and 

Farmer’s Market partners.  

 

Taryn Glidewell—I am working on the SNAP Challenge at Harvesters. It will be held March 2
nd

-

March 6
th

 and will show a small glimpse into the life of what it might look like on snap. 

Harvesters is pushing for participation, so if anyone is interested, I can give them more 

information. Additionally, we are working on Healthy 5 KC meetings which are helping food 

pantries at a basic level and providing health screenings.  

 

Leslie Queen—Like many others in this room, I am serving on the KC Grocery Access Task 

Force.  Resolutions are being passed in KC, MO and we are working with the UG to pass 

resolutions about the fresh food financing initiative (FFFI).  

 

Ashley Hart—WIC program is working on a food advocacy program with grant funding. We are 

implementing “Willow Goes to WIC” with a Willow puppet who is a rabbit and shows kids 

healthy eating. 

 

Debra Sullivan—KU Med is working on Healthy U, which is a push for healthy food at the 

university level. 

 

Jennifer Long—I am the newbie in the room, but I work with Meals on Wheels in Wyandotte 

County and we are looking into healthier options.  

 

HCF Healthy Communities Application:  

 

Joanna—The NAT wants to increase participation to represent everyone that we want involved 

in the process. We will have a community advisory representation through surveys and 



interviews. We are currently reaching out to neighborhood groups (NBR’s) around the county. 

There is also a planning and policy change piece.  

 

Jeanne—Growing Food Connections (GCF) will train us to do policy audits for this piece. We 

will have an in-person meeting with GCF in June and guidance will continue through the 

summer and into the fall. The conversation with GCF will officially start in June, but GCF would 

be happy to look over the grant application and provide a letter of support. Prep work for the 

policy audit can happen prior to the June in-person meeting.   

 

Joanna—We need to look at zoning code assessments and market feasibility for expanding 

Farmer’s Market assessments. Farmer’s Markets don’t want to form if they aren’t supported by 

their community. The market wants to be successful. Can these assessments be part of the city-

wide master plan process? What are effective ways to conduct this process?  

 

Jeanne—An assessment of Farmer’s Markets and zoning codes could definitely be a piece of the 

master plan.  

 

Donna—I think we can approach this one of two ways. We can conduct an assessment to find 

out if Farmer’s Markets are desired in current locations. At the same time we can do our master 

plan assessment to see if there is a desire for Farmer’s Markets, which will come out as a result 

of the assessments. OR we can do the master plan only that tells about the assessment. We need 

to think about whether or not the master plan can accommodate this. It would have to say 

something about allowing that use for the assessment.   

 

Jeanne—I agree completely. You have two different options. Option one would be updating the 

master plan and conducting the assessment in tandem. Option two would be updating the master 

plan that would include a blurb about an assessment. It depends on which option is feasible for 

us to do.  

 

Joanna—The zoning code assessment is different than the Farmer’s Market assessment, but 

could be done in a complimentary way. We must also remember the community engagement 

piece.  

 

Cheryl—KUMC has the capacity and knowledge on how to do these assessments with graduate 

research students. It is more a question of knowing the sites, numbers, questions being asked, 

and what do we want to know.  

 

Joanna—We can get input from GFC to ensure that the questions we want to ask can be used in 

the master plan.  

 

Donna—In addition to GFC, our Metro area has a lot of great assessment questions that have 

been used through Food Policy Coalition, Healthy Kids KC, MARC, RDA’s corner store project. 

We can make comparisons from some of these questions. How can we use this knowledge to 

make the best use of our resources? 

 



Cheryl—What are we asking? Are we concerned about the amount of healthy foods available, or 

about what consumers are purchasing? 

 

Jeanne—(In response to what types of questions need to be asked): there are certainly key 

components of a community engagement process, but it is going to look different for each 

community. There are questions about access, affordability, and nutrition quality. I will pull 

together a document that has some of those basic questions and share with the NAT. We can 

proceed from there.  

 

Joanna—Does anyone have any feedback or suggestions?  

 

Donna—What we should ask ourselves: If we were at a community meeting or a store, what are 

the questions we are really wanting to ask people? If we are doing a whole systems assessment 

we would want to know some of the following. Where do you shop for food? Do you think that 

place has healthy food? Are you interested in eating healthy food? How far do you have to travel 

to get to healthy food? Are there any barriers you have accessing healthy food? The thing is, the 

definition for healthy food is different for everyone. The problem is, we won’t be able to solve 

this problem of healthy food access with a survey. We’ve talked about this with the FFFI.  

 

Joanna—Most of us have looked through the master plan document. What do we want the master 

plan document to include? Food access is a huge issue. The Master Plan includes the physical 

access of it. I am curious about where people live, census tract, zip codes. We could ask people if 

they’d go to a Farmer’s Market, community garden, food access point, grocery store, etc.   

 

Cheryl—A lot of that is covered in the food habit surveys. This was administered to over 11,000 

people. It looks specifically at zip code.  

 

Joanna—Unfortunately, there weren’t a lot of responses from Wyandotte County specifically, so 

this would be hard to measure for the county.  

 

Cheryl—The survey was posted online, which was a good idea because lots of people will not 

fill out a pen and pencil survey. Everyone was able to participate. There were interpreters so that 

those who do not speak English as their first language could understand exactly what was being 

asked. There were issues about definition of healthy and about food safety rather than the 

promotion of health.  

 

Jennifer—Meals on Wheels distributes SNAP to our seniors. We could distribute these surveys 

while doing that. It would help capture the senior population.  

 

Cheryl—We must be sure to code this so there is no repeat.  

 

Donna—We must decide on how stringent we will be. What are the requirements in terms of 

sample? Sample all age groups and all ethnic groups, or get a good representation of each group?  

 

Joanna—Is there a standard method for master planning?  



Donna—There is really no “gold standard” for research. As long as you can ethically say we 

made an effort to reach out to as many different neighborhoods as we could and offered 

opportunities for people in our community to have input in this plan. Ex. Seniors that cannot get 

to large community places at night, we must reach out to a different way.  

 

Cheryl—In the past, we have reached out and invited community members to come and express 

their views. 

 

Donna—(In response to how long a master plan lasts): A Master Plan usually lasts 10 years. 

Wyandotte County is about 5 years in. 

 

Cheryl—Another consideration is knowing proportionally the mix of the county.  

 

Joanna—We’ve had much success for our sidewalk and trail master plan. This plan was probably 

one of the first plans without a lot of community push-back.  

 

Cheryl—I’d start there if that worked. That process can be a model. 

 

Jeanne—Again, we’d be happy to review the grant application, and provide a letter of support.  

 

Joanna—Danielle and I are going to work on writing the grant. The goal is to have it done by 

February 4
th

. We will set up a meeting with you soon Cheryl. We will send the grant application 

out to the NAT. Anyone who would like to can take a look at it and provide feedback. Don’t feel 

like you have to. We will be writing what everyone has said in this meeting and past meetings, 

but if you’d like to offer further input, please feel welcome.  

 

Food Pantry Project 

 

Danielle—Updated the NAT on the food pantry project. There will be a meeting tentatively 

scheduled the first week of March for all of the food pantries around Wyandotte County to 

attend. The end goal of the meeting is to have a conversation about how to increase the amount 

of fresh produce in Wyandotte County and increase the consumption of this produce.   

 

John—Additionally, pantries would be one potential way to get the survey for the master plan 

out.  

 

Donna-We did that for one of the pantries.   

 

John—There are volunteers at each of the pantries. Most pantries can dedicate one of their 

volunteers to do survey outreach for however many days the survey will be conducted.   

 

CDC 1422 Grant 

 

Joanna—Wyandotte Health Council is partnering with HCW to help implement two of the 1422 

grant strategies [showed PowerPoint of strategies to NAT]. I want to get your thoughts on what 

we can provide to the Health Council as far as our focus of the strategies. The duration of the 



grant is four years (maybe). The amount is still being debated. The thought is that HCW has a 

structure within to do these things. We are up for the challenge! KDHE is providing some 

support for evaluation. To what level we don’t know.  

 

Donna—Recommend that we choose some very specific strategies that builds on the experience 

that has been happening in the Metro. For example, there is already a vending tool kit and much 

discussion on which sodium standards to use. We need to grab onto that tool. There are already 

successes in regards to vending. Children’s Mercy Hospital and Cerner have revamped their 

vending.  

 

Debra—KUMC is in the process of doing this. HCW needs to talk to them, because they are 

doing exactly this. It would be a good resource for HCW and the Health Council.  

 

Erin—This goes along the lines of strategies. It would be great if all of the worksites represented 

here would implement food standards; CMH, KU, etc. If we have a HCW approved standard that 

each of the worksites on the NAT could obtain, that would be neat.  

 

Donna—Would we be interested in seeing healthy vending tool kit?  

 

Joanna—Yes, we would. We also want to meet with MARC about corner store initiative. KU 

Workgroup also received a CDC REACH grant so we are working really closely with them. 

They are working through Latino Health for All and targeting the Latino community specifically, 

so we are working within the larger Wyandotte County population.  

 

Donna—If we focus the 1422 grant on pantries, MARC has 1-year grant for corner store work. 

We’ve worked in KC, MO but really want to spread into other parts of the Metro (WyCo). 

MARC wants to work together with LHFA, HCW, and Jerry Jones (Wyandotte Health Council). 

Maybe HCW could focus the 1422 funding on pantry work and use MARC’s funding to get the 

corner store work off the ground.  

 

Joanna—My sense is the corner stores need to be a focus because there is already funding and a 

tool to use. 

 

Donna—If you focus on corner store work, you can do the evaluation of the corner store which 

feeds into changes that are happening. You also will have questions that inform the systems 

assessment. Make sure that this is built in. Any surveys at corner stores need to be include into 

systems assessment. This is a good use of evaluation dollars.  

 

Joanna—Our strategy one is to work with KUMC and set up a meeting to learn about “Healthy 

U.” Our strategy two will be to work with MARC on the healthy vending too kit which includes 

the low sodium standards (a component of the 1422 grant). We can also set up a meeting with 

Bill Barkley at CMH to learn more about the standards that he has done at Children’s Mercy.  

 

Shelly—I can touch on the standards at Children’s Mercy. The end of December is when 

standards have to be met. Only one standard hasn’t been met and that’s the removal of all fried 

foods. Fryers have been gone for a while, but fried food includes potato chips, which have not 



been removed yet. I have not noticed a real improvement in vending, however. Nobody is 

assigned to do the follow-up evaluation. Post-vending assessment is still being determined on 

who will do this, which is such an important key to continuing to implement the standards.  

 

Donna—Post-vending assessment and follow-up evaluation is specifically defined in the 

contracts. What might be helpful to HCW is to collect the contracts of different entities (CMH, 

John Knox Village, City of Independence), if they are willing to share them. Some of the 

assessments weren’t thoughtful enough to say, “at a minimum you must have this.” Language 

must be very clear. What percentage of the items has to meet the criteria? This must be clearly 

defined and evaluated. 

 

Shelly—The CDC released resources for hospitals to create healthy environments.  
 
To-Do’s:  

 Set up meeting with MARC about corner store initiative 

 Set up meeting with Bill Barkley at CMH to talk about the standards implemented at the hospital 

 Set up meeting at KUMC with Debra to talk about vending 

 Set up a meeting with Cheryl Gibson to talk about community engagement piece of grant 

 Follow-up with Jeanne about document that outlines key components of survey questions 


