
 
 

NAT Meeting Minutes  
June 24, 2016  

Health Department 3rd Floor, 12:00—1:30 PM 
 
 
 

Executive Summary 
 

Policy Update 
The NAT has elected two representatives to serve on the Policy Subcommittee. The NAT 

has submitted on of FRAC’s letter opposing block granting school meals. We received an in-
depth update on the Childhood Nutrition Reauthorization updates coming out of the House 

and the Senate. 
 

SNAP in Wyandotte County 
    We have been meeting with organizations that work heavily with SNAP in Wyandotte 

County to learn about the variety of challenges they face and where the NAT could provide 
support. From this, we have gleaned a plethora of directions the NAT could take: deeper 

data analysis, enrollment efforts, education surrounding policies, etc.  

 
Local Food Economy Assessment 

The NAT’s Healthy Communities grant application for a local food economy assessment 
was recommended for funding. We met with Ken Meter who will conduct the assessment to 

being brainstorming. If you are interested in being involved in a smaller workgroup 
dedicated to moving this project forward, email mcochran@wycokck.org  

 
Food Waste Reduction 

The Unified Government Public Works Department is updating its solid waste plan, with a 
five year goal of reducing food waste. Kirk Suther came to talk with the NAT to see how 
some of this food that is being wasted could be used to feed hungry individuals. Please e-
mail Kirk at ksuther@wycokck.org if you would like to inform or join these efforts. 

 

 
REMINDERS: 

 Next meeting: 7/22/2016—Located at the Health Department from 12:00 – 1:30 

 Please e-mail Madeline Cochran at mcochran@wycokck.org with any questions. Also please 

forward any material you think would be pertinent to the whole NAT.  

 Follow Healthy Communities Wyandotte on social media to see what we are up to! 

mailto:mcochran@wycokck.org
mailto:ksuther@wycokck.org


Attendance: Andrea Mathew, Leslie Wilson, Madeline Cochran, Janell Friesen, Ruthie 

Yaregal, LaTonia Wright, Jeanette Metzler, Karen Seibert, Emily Worm, Ashley Hart, Monica 

Mendez, Mandy Caruso-Yahne, Jennifer Long 
 

Partner Updates 
 

 Mandy Caruso-Yahne (Episcopal Community Services): They are looking to expand 
their community kitchen (soup kitchen designed as a restaurant) into KCK. They are 
deciding between three strategic locations for the community kitchen and are open 
to suggestion and partnerships. 

 
 LaTonia Wright (KS Appleseed): She is working on starting KS Appleseed’s 

community engagement meetings and rallying grassroots involvement surrounding 
the HOPE Act. They are looking for residents who have been affected by the 
restrictions; they want to share their stories. If you know of anyone, please contact: 
lwright@kansasappleseed.org 

 
 Emily Worm (After the Harvest): We are starting a new social media campaign: 

#raisetheroot. Please post pictures of your staff holing up vegetables (preferably 
grown in the community) and share with this hashtag! 
 

 Jeanette Metzler (Shawnee Mission Medical Center): We have completed our 
Community Health Needs Assessment and many recommendations revolve around 
food and nutrition. We will be looking for opportunities to collaborate on this in the 
future.   
 

 Jennifer Long: Wyandotte County Meals on Wheels program 
 

 Monica Mendez (Latino Health for All Coalition): They are working on healthy 
restaurants, healthy corner stores, and healthy vending initiatives. On July 7th, they 
will start working with three new corner stores. They are trying to work with WIC 
as well.  

 

Policy Update 
 

Child Nutrition Reauthorization 
Karen Seibert (Harvesters): This is an omnibus bill that is passed every five years at the 
federal level that covers, among many other things, school breakfast and lunch programs, 
summer and afterschool feeding programs, and WIC. Last year they kept the bill as it was, 
but this year they are trying to make some changes. 
 
The Senate passed a positive version this Spring that maintained nutrition standards, 
allocated additional funding for feeding programs, and proposed policy changes to make 



them easier to update. The House’s version of the bill is less amenable; if it goes to a vote, 
hunger advocates hope it does not pass. The main concern with this bill is its attempts to 
block-grant free and reduced lunch making the program unresponsive to any economic 
downturn or upswing. The program is currently counter-cyclical; its flexibility allows it to 
respond to the number of eligible students, however those in the federal government do 
not like this because they cannot predict how much the program will cost. They want to fix 
the amount each states get, regardless of eligibility. Another danger are the few restrictions 
on this money: 

 states must use it to serve “healthy” food, however they are left to define what 
“healthy” is  

 States are only required to serve one meal 
 Money not spent can be saved and allocated elsewhere, incentivizing the state to 

keep kids off the program 
 
The broader hunger relief coalition is concerned about block granting for poverty 
initiatives in general. Corporate food providers are also anti-block granting because they do 
not want to adhere to differing standards. FRAC is gathering signatures of opposition; 
please sign on your organization by the end of the month. 
 
Call your representative and let them know that you want them to vote NO on the 
House CNR bill. 
 

Alyssa: Congratulations to Karen Seibert and Leslie Wilson who will be representing 
the NAT at the HCW Policy Subcommittee.  

 
Madeline: The backyard hen ordinance goes before the Planning Commission on July 
11th. It will then go before Full Commission on July 25th.  

 
Leslie: Kansas is in session for school funding, if the schools close there will be a 
scramble surrounding summer feeding sites. If this does happen, we might need to 
be on the lookout for other summer feeding sites location—NAT could be involved 
in this. 

 

NBR Meeting Updates 
 
We only have two NBR leaders left to meet with: Argentine and Armourdale. We have not 
been hearing any new, real priorities—transportation and a full-service grocery store 
remain at the top. 
 
A success from these meetings: Lou Braswell from Leavenworth Road Association who was 
able to learn more about the new process for farmers’ markets (annual agreement, no fee). 
 

SNAP Project 



We have meeting with organizations that work heavily with SNAP in Wyandotte County to 
learn about the variety of challenges they face and where the NAT could provide support. 
There are areas of opportunity from enrollment to education: 

 One big challenge that was identified was the lack of data, specifically the reporting 
of the “SNAP Uptake” (# enrolled/ #eligible). This number has not been reported 
since 2014, and is vital in knowing if interventions are making an impact. We have 
sent a request to Kansas Health Institute to see if they can help us crunch these 
numbers (and potentially map them).  

 We are also getting some Feeding America Data from Harvesters (food insecurity, 
income levels, etc.) 

 We are working on gathering the organizations that work on this issue, so they have 
the opportunity to all discuss the challenges and successes they have found and 
collectively identify where there are gaps.  

 
The NAT expressed interest in pursuing this project considering its impact and with 
the importance of people being on SNAP so they can utilize the new matching 
incentive program. 
 
We have met with the following groups: 

 Catholic Charities: they sign the refugees that they resettle for SNAP, however did 
not know about Double Up Kansas City—they want a way to educate refugees on 
this program 

 Harvesters: need for data, more connections for outreach, information sharing 
between SNAP stakeholders  

 El-Centro: Wants to begin with ways to cross-referrals with WIC 
 K-State Education & Research: Working to expand utilization and education efforts 
 LHFA: There is money to get corner stores the EBT system and machine, but some 

stores have refused this. Monica believes they may not know the economic benefit. 
Work with the Kansas Rural Grocery Store Initiative (at K-State)—they might 
have some numbers to show impact on businesses that accept SNAP. 

 It is important that people vote! 
 KS Appleseed: They are really trying to tackle the information barrier—many 

people do not know about all of these safety net programs and the policies. They are 
trying to boost education outreach and get more people mobilized. 

o Engaging in one-on-one education, they give presentations, and share 
information through many platforms 

o The main issue they see is not overall enrollment, but enrollment of people 
who are “new” to the community.  

o The DCF director can never ask for the a-bod waiver (there has to be a bill 
going through legislation to be able to ask for that waiver). 

 
“Politics of Hunger”-esque event: 

 NAT sees the potential for informing people on all of these policy issues related to 
food access 

 Could partner with another organization (League of Womens Voters) 



 Good timing for an event like this with the upcoming elections 
 Who would be the target audience? How do you get people out? Translations? 

 

Local Food Economy Assessment  
 
Alyssa, Madeline, and Andrea met with Ken Meter (the economist conducting the system) 
to brainstorm some direction that the project could go. We hope to utilize his skills to see 
what the community really wants from the local food system and to engage new voices that 
have currently been missing from the conversation. We still need to discern what the 
economic portion needs to look like to engage commission and planning as well. We 
foresee organizing a smaller working group monthly to really dig into this project. Email us 
if you would like to be involved.  
 
Food Waste Reduction 
Kirk Suther—Unified Government Public Works 
 
The Unified Government makes a solid-waste plan every five years, and this year they want 
to address food waste. Food waste is the number two item that goes into the municipal 
landfill—16% of waste in KCK is food waste. The EPA has identified a hierarchy of dealing 
with food waste:  

1. source reduction 
2. feed hungry people 
3. feeding animals 
4. industrial uses 
5. composting  

They will be addressing the source reduction through an educational campaign. However, 
they want to address the “feeding hungry people” alternative. They are coming to the NAT 
to identify the current networks and players that are in place, to see what efforts are 
currently be undertaken, and to run ideas past the NAT before they try to re-invent the 
wheel. 

 They would like to target more restaurants, schools, grocery stores, and bigger 
institutions 

 Transportation is an obvious issue 
 
Kirk connected with: Episcopal Community Services, Harvesters, After the Harvest 
 
Please e-mail Kirk at ksuther@wycokck.org if you would like to inform or join these 
efforts. 
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